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Tēnā koutou katoa.
E ngā mana, e ngā reo, e ngā ihi, e ngā wehi, tēnei te mihi ki a koutou katoa. He kura
tangihia, he maimai aroha ki a rātou mā kua wehe atu ki te pō. Haere atu koutou, ā,
moe mai. Tau mai ki a tātou ngā mata ora ō rātou mā. Kia kaha, kia maia, kia manawa
nui.
Ka mihi ki Te Rūnanga ō Ngāti Whātua, i tukuna mātou ki te tautoko i ngā wawatā ō te
iwi, kia tata mai te pae tawhiti. Kia ea ai te whakaaro,
“Kaua e mahue tētahi atu ki waho ō Te Tihi Oranga ō Ngāti Whātua.”
It has been a significant year for our organisation. The Trust Deed for Affinity Services Charitable Trust changed giving
Te Rūnanga ō Ngāti Whātua the sole power to appoint our Trustees. The changing of our Trustees occurred on 1
November 2016, and the ease in which it occurred reflected the mutual trust and goodwill between all those involved.
We have also had some changes on our Board of Directors. I moved from the Deputy Chairperson into the Chairperson
role on the resignation of Fuimaono Tuiasau. We have welcomed one new Board Director, Prue Kapua, who was
appointed by our new Trustees, Naida Glavish and Glenn Wilcox. Notwithstanding these changes, we have a stable
Board of Directors with considerable consensus on our strategic direction.
Nō reira, kia karapotia mai tātou e te korowai atawhai ō te runga rawa. Huri noa, tēnā koutou katoa.

Leisa Nathan
Chairperson, Affinity Services

3 |

3 |

Annual Report 2017 |

| Annual Report 2017

Tēnā koutou katoa
We are on an interesting and beneficial pathway that was started some
time ago and which resulted in key changes in 2016/2017. Our new Trust
Deed was signed in October 2016 and was quietly celebrated with Ngāti
Whātua representatives and staff when it came into effect in the following
month. We were warmly welcomed into the whānau of Ngāti Whātua.
We sought advice from our Taumata and our new Trustees on an
organizational name change. We were gifted a name that speaks to our
purpose and goals. As 2016/2017 ended, we were preparing to change our
name to Kāhui Tū Kaha. Our new name is already evident in our strategic
direction.
We began two new services in 2016/2017, both housing services for the Ministry of Social Development (MSD).
These housing services have added a richness to our portfolio of services, growing our technical skills in housing and
taking our commitment to client self-determination to a higher level.
We were also awarded two new contracts to commence in the following year - a Supported Living Service for young
people who have been in the care of the Ministry for Vulnerable Children, Oranga Tamariki, and a Primary Care
Support Service for Waitematā District Health Board (DHB).
We began converting two residential rehabilitation services into mobile support services, completing the transition
for one service and nearly completing the other. We will now have only one residential service, reduced from eight
residential services five years ago. We enjoy the increased client outcomes that come with being mobile and focused
on client goal plans.
Staff have embraced the organisational changes and hold a strong commitment to our overall strategic direction.
Our Board of Directors have provided us with direction and stability through the changes, and we have appreciated
the guidance of our new Trustees. Our focus is strongly on delivering quality services to the people that we serve, and
doing so in a manner that is based on indigenous New Zealand and is inclusive of diversity.
Barbara Browne,
CEO, Affinity Services
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Executive Team
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Tipene Lemon
Pou Tāhuhu

Linda Jones
Financial Controller

Rod Flower
Consumer Manager

Stephanie Abrahams
Operations Manager

Tricia Doré
Quality Manager

Pervin Contractor
Housing Manager
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Strategic Statement 2017
Our Purpose and Vision
We are a Ngāti Whātua organisation, characterised by diversity and
committed to achieving meaningful health and social outcomes for everyone.
This identity gives us both our purpose and our vision.
Me akiaki i te mana ō ngā tāngata i te rohe ō Ngāti Whātua.
We seek to enhance the mana of people who reside within the rohe of Ngāti Whātua.
Our Name
Our company name will change from Affinity Services Limited to Kāhui Tū Kaha.
Our new name is interpreted as ‘working together – standing strong’.
Mā te ringa raupā. Mā te ringa rehe. Ka ekea ngā wawatā!
By our collective efforts, we strive to realize our aspirations!
Our Values
•
Manaakitanga: enhancing the mana of others
Rangatiratanga: supporting people’s self-determination
Whakawhanaungatanga: establishing relationships,
a sense of belonging, family connections and kinship.
Toitū te kupu, toitū te mana,
toitū te whenua.
We strive to apply Māori values throughout the organisation,
as the basis of how we do things.
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Consumer Service
We provide Consumer Leadership and Advocacy to the Mental Health & Addiction Services of Auckland DHB.
We hold firm to our philosophy that self-determination is a
requirement for a person’s well-being. Consumers are active
members of their own treatment and must be involved in the
planning, implementation and evaluation of service delivery.
			
Our team philosophy is strengthened by a personal vision for
the service held by each of the Consumer Leaders:
”Ka korero mātou mō ō tātou tangata reo torohū; speaking for
those whose voice is hidden.”
“To foster meaningful engagement and pride in services; bringing
values, hopes and connection to the forefront of practice. ”
“To engage and clarify the consumer voice so it is heard at all the
tables.“

Rod Flower, Shubhangi Kaushik, Karyn Black,
Joanne Vernon & Jay Hohaia

“More and more I reflect on the violent nature of services. This occupies a large part of my thought, looking at ways to
transform services so we can move beyond this violent oppression to a place where the oppressed can liberate themselves
as well as their oppressors.“
“To support and encourage staff to hold space for tangata whaiora. When someone holds space for us, they open their
hearts, offer unconditional support, and let go of judgement and control. It is only then that true healing can begin to take
place.“
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Housing Services
Aka Matua (Supported Accommodation for Youth) provided support to 20 young people aged 16-19 years who
were eligible to be on MSD’s Social Housing Register. The length of residence ranged from 2 weeks to 14 months.
Whare Taupua (Housing First) commenced in February 2017. We are part of Housing First Auckland, a collective
working together to end homelessness in Auckland. We are supporting people who have been chronically homeless
into private rental accommodation, either as a direct tenancy or subletting tenancies held by us. In our first 5 months
of service delivery, we housed 32 adults and 25 children, all who had been homeless for 12 months or more. It is
significant and of concern that 60% of these clients identified as Maori.
Whare Toko (Sustaining Tenancies) also started in February 2017, supporting people who have a Housing NZ
tenancy and who need assistance to retain this tenancy.
Our housing services have required a separation of support services from landlord services to protect client tenancy
rights and enhance client self-determination.

Lance Mendes

Fāuolo Torise Aati & Fritz Von Heiderbrandt
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Community Mental Health Services
Mobile Support provided a range of mobile services to 326 people who had experienced mental illness and who
needed support with their recovery. The services are mobile, visiting people wherever they live in the community. Our
services are specific to different population groups, recognising the importance of cultural strengths to wellbeing,
and matching staff to different language needs. We are contracted to provide specific services to Pasifika and Asian.
We took the opportunity to establish a specific Maori service when we transitioned a residential service into a mobile
support service. We focused our Peer Service on young adults.
Community Living Service provided support services to 116 people, working alongside the Intensive Community
Team of Counties Manukau DHB to assist these people to regain their independence in the community. The success
of this service is helped by being co-located with the DHB staff.
Kaupapa Māori Service provided additional cultural support to help clients reunite with their iwi, hapū and whānau,
and to undertake activities to strengthen their cultural well-being.

Margaret Sianipar, Zainab Hoosenally
& Tina Kaiawe
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Community Mental Health Services
Muslim Service provided individual mobile support plus mental health education to the Muslim community and
advice to DHB staff.
Te Rangimarie (Housing & Recovery Support) is for people who have had a severe mental illness and who need
both housing and recovery support. With our support, 11 of the 19 clients successfully moved into independent
living. We said farewell to a a long-term employee and Service Manager, Joanne Ahotau, acknowledging her role in
establishing the success of this service.
Kupenga Ora (Community Groups) provided 130 people with a programme of daily groups. The programme
focused on health and well-being, arts and pre-employment pathways.
Support Stream provided consultations with a Wellness Coach for 127 people with mild to moderate mental health
issues. Most of these people were referred directly by their Primary Health Organisation (PHO).

Shelley Southgate & Marion Gordon-Flower

Sobia Asim & Sobia Zarrar
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Respite Services
Reframe (Youth Respite) was provided to 62 young people 13–26 years old who needed 24/7 mental health
support and who were referred by Auckland DHB.
Awhi Rito (Maternal Respite) was provided to 54 women who needed 24/7 mental
health support and who were referred by Counties Manukau DHB, and were either
pregnant or had a baby under 12 months. Mental health support (both clinical and
non-clinical) was also provided to 60 women in their own home with each woman
receiving, on average, a total of 24 hours of support over 4-5 visits.
Tumanako & Te Aroha (Adult Respite) was provided to 250 people who were 18
years or older, needed 24/7 mental health support and who had been referred by
Counties Manukau DHB.
Kahurangi / Genesis (Residential Care) was provided in Manurewa for people with
serious mental illness who need on-going support with staff always present.

Average length of stay 2016-2017

Average utilisation 2016-2017
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Rainbow Services
LGBTTI / Rainbow Liaison provided 50 training sessions and 90 consult liaison meetings with staff and/or clients.
We have been instrumental in setting up the Auckland Regional Pathway for Gender Diversity and Transgender
Health, an important resource for staff in general practice and mental health services.
Rainbow Tick continues to grow, and has achieved strong brand recognition across the country. Our fundamental
purpose is to raise the wellbeing of people from Rainbow communities in the workplace, and the feedback we
hear from our Rainbow Tick network members indicates this goal is being met. We contracted with a further 21
organisations during 2016-2017, bringing the total to 36. Of these, 23 organisations have received Rainbow Tick
certification with the other 13 organisations progressing with the requirements to achieve certification.
Silver Rainbow is being developed as an educational workshop and an organisational needs analysis for care
workers and managers in the aged care sector. The aim is to have rainbow friendly aged care services throughout
New Zealand.

Julie Watson & Joey Macdonald

Michael Stevens
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Employee Metrics

20%

23%

29%

11%

Maori

Direct Client Support

120 Full Time
Equivalent Staff

Pasifika

Staff
Ethnicity

Service Managers
Business Services/Executive

Asian
18%

69%

Other

30%

15%

28%

Staff
Length of
Service

25%

Staff
Qualifications

Under 1 yr
1 to 2 Years
2 to 5 Years
5+ Years

16%

7%
13%

41%

28%

29%

Certificate

Under 30

Degree

30 to 40

Staff Age

40 to 50

Post-graduate
None
55%
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Independent Auditor’s Report
To the Shareholders of Affinity Services Limited
Opinion
We have audited the financial statements of Affinity Services Limited on pages 5 to 20, which comprise the statement of financial position as at 30 June 2017 and the
statement of comprehensive revenue and expense, statement of changes in equity and statement of cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of Affinity Services Limited as at 30 June 2017 and its
financial performance and its cash flows for the year then ended in accordance with Public Benefit Entity Standards issued by the New Zealand Accounting Standards Board.
Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)). Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are independent of Affinity Services Limited in accordance with Professional
and Ethical Standard 1 (Revised) Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.
Our firm provides accounting services to Affinity Services Limited. The firm has no other relationship with, or interests in, Affinity Services Limited.
Responsibilities of Those Charged with Governance for the Financial Statements
Those charged with governance are responsible on behalf of Affinity Services Limited for the preparation and fair presentation of the financial statements in accordance
with Public Benefit Entity Standards issued by the New Zealand Accounting Standards Board, and for such internal control as those charged with governance determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, those charged with governance are responsible for assessing Affinity Services Limited’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless those charged with governance either intend to liquidate
the Affinity Services Limited or to cease operations, or have no realistic alternative but to do so.
Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (NZ) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located at the External Reporting Board website at:
https://www.xrb.govt.nz/Site/Auditing Assurance Standards/Current Standards/Page8.aspx. This description forms part of our auditor’s report.

Crowe Horwath New Zealand Audit Partnership
CHARTERED ACCOUNTANTS
Dated at Auckland this 20th day of September 2017

| 14

| 14

Annual Report 2017 |

| Annual Report 2017

Key Metrics

13%

14%

5%
41%

$8.331m
Revenue

Auckland DHB

Private Rental

14%

Property
Ownership

Counties Manukau DHB
MSD

Affinity-owned

Other

72%

41%

8%

5%

4%
6%

Client Accommodation
Service Delivery
Depreciation
72%
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5%

Land & Buildings

Staff-related

Operating
Expenses

10%

Housing NZ

Other

26%

Motor Vehicles

Fixed
Assets

Furniture
64%

Equipment

Level 1, 300 Great South Road
Greenlane
PO Box 74270
Greenlane
Phone: (09) 531 4040
Website: www.kahuitukaha.co.nz
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