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Our Trustees

The Deed of Affinity Services Charitable Trust gives  
Te Rūnanga ō Ngāti Whātua sole power to appoint  
its Trustees. 

Te Rūnanga ō Ngāti Whātua have appointed Dame 
Rangimarie Naida Glavish, DNZM. JP and Glenn Wilcox 
as the Trustees of Affinity Services Charitable Trust. 

The Charitable Trust appoints the Directors to Kāhui Tū 
Kaha, a limited liability company with charitable company 
status.

Kāhui Tū Kaha is therefore an Iwi-Owned Organisation 
under the auspices of Te Rūnanga ō Ngāti Whātua. 

Dame Rangimarie Naida 
Glavish, DNZM. JP 

Glenn Wilcox
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E ngā mana, e ngā reo, e ngā ihi, e ngā wehi, tēnei te mihi 
ki a koutou katoa. He kura tangihia, he mamae aroha ki a 
rātou mā kua wehe atu ki te pō. Haere atu koutou, ā, moe 
mai. Huri mai ki a tātou ngā mata ora ō rātou mā. Kia kaha, 
kia manawa nui.

The Board of Directors is grateful for the supportive 
relationship it has with its Trustees. It values having ready 
access to the wisdom of Dame Rangimarie Naida Glavish, 
and the encouragement and helpful guidance from Glenn 
Wilcox. 

Our purpose for the organisation is clear – we are a Ngāti Whātua organisation committed  
to achieving meaningful health and social outcomes for everyone. We advocate for 
improved equity in outcomes for Māori, influencing changes in delivery of health and 
social services. 

We are privileged to be able to support Te Rūnanga ō Ngāti Whātua with fulfilling one 
of its sacred obligations: to extend manaakitanga to all those who reside within the 
tribal boundaries of Ngāti Whātua. This aligns with the well-known saying:

“Kaua e mahue tētahi atu i waho ō te Tihi Oranga ō Ngāti Whātua.” 

The Board of Directors is mindful of its responsibilities to Te Rūnanga ō Ngāti Whātua. 
We do our work on behalf of the Iwi, contributing to its growing role as a provider of 
health and social services. We are conscious that the quality of our work must uphold 
the reputation of Ngāti Whātua.

Our organisational values of Manaakitanga, Rangatiratanga and Whakawhanaungatanga  
are at the heart of our kaupapa, embedded in our strategic direction and service delivery.  
Our purpose and values drive where and how we grow, and the level of risk we are 
willing to carry. We have experienced considerable growth in social housing in the past 
year, a deliberate direction as it is an area where we can have most impact on improving  
the self-esteem and self-determination of vulnerable people. 

We consider it essential for Iwi to be viewed, and to view themselves, as major contributors  
to well-being, and so we contribute the work of Kāhui Tū Kaha to Te Rūnanga ō Ngāti 
Whātua. 

We sincerely thank the staff and recognise the pride they have in being part of Kāhui  
Tū Kaha.

Leisa Nathan 
Chairperson

Board of directors
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Tēnā koutou katoa

E ngā mana, e ngā ihi, e ngā reo ō Ngāti Whātua. E rere nei 
te mihi maioha ki a koutou. 

We acknowledge the passing of Robin Guy, previous Chair-
person of our Trust and a key figure in the development of 
Kāhui Tū Kaha. Robin’s expertise ensured a steady rebuild 
of the organisation after it transitioned to independent 
governance in 2006. A decade later, in 2016, Robin was 
unwavering in his support for the organisation being placed under the auspices of  
Te Runanga o Ngāti Whātua. Robin was a person of compassion who recognised these 
shared values in our current Trustees.

The last year has been one of growth: a 22% increase in full time equivalent staff and a 
66% increase in revenue. While our overall menu of services has had little change, with 
only one new service, the breadth of our social housing services has grown. Contract 
negotiations with the Ministry of Housing & Urban Development (HUD) demonstrate 
a growing partnership. We were able to include cultural values within the terms of the 
contract, recognising the essential need to provide a Kaupapa Māori response  
to homelessness. 

Our one new service has allowed us to develop a relationship with the Department of 
Corrections and has also created an opportunity for a successful partnership with PARS. 

Our mental health services have been relatively static. The year was spent delivering 
contracted services and contributing to the many consultation hui, planning for the mental  
health changes that will come in the next year. We are pleased with the overall direction 
that is planned, hoping it will improve accessibility and address health inequities.

We are providing Iwi representation to an interagency family harm forum, co-governing 
Whangāia Ngā Pāharakeke – Waitematā. 

We have purchased 2 properties in Glen Innes for transitional housing purposes and 
we are building a replacement 4-bedroom property for adult respite services. We are 
very grateful to Bell Gully for their generosity in providing pro bono legal advice on 
these property developments, tenancies and our office lease. We became increasingly 
cramped in our working space and, with the help of Bell Gully, we have negotiated  
a favourable new office lease.

On March 15, we were the only entity listed under a google search of ‘Muslim mental 
health NZ’. We knew we needed to respond. Given the importance of manaakitanga 
within Kāhui Tū Kaha, our Muslim staff needed to give their skills to their own people 
at a time of great need. Our staff travelled to Christchurch knowing they represented 
Kāhui Tū Kaha and they were in the rohe of another Iwi: they worked with humility and 
only where invited. We soon received expressions of immense gratitude from Canterbury  
DHB. The Minister of Health arranged a meeting to acknowledge the value of our role. 
We extended our Muslim service into Counties Manukau DHB in recognition of the 
wider impact of the tragedy on the Muslim community. 

We continue to recruit for values alignment and train staff to incorporate our organ-
isational values in all aspects of their work. The overall ethos of Kāhui Tū Kaha relies 
on staff recognising both the primacy of indigeneity and the importance of diversity, 
seeing them as complementary to each other. We are very fortunate to have a Board  
of Directors who encourage this direction.

Nō reira, e kore rawa e mutu ngā mihi ki a koutou katoa. 

Barbara Browne 
Chief Executive Officer

Our CEO
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Mental Health Services for Auckland, Counties Manukau & Waitematā  
District Health Boards

•  Kaupapa Māori support services
•  Specific mobile support services for 

Pasifika, Asian, Muslim, & the general 
population

•  Awhi Ora: well-being support based  
in medical centers

•  Respite services for youth, maternal  
& adults, staffed 24/7, including day 
programmes 

•  Youth peer support 
•  Consumer Advocacy & Leadership

•  Residential services for people  
requiring 24/7 long-term care

•  LGBTTI+ Liaison & Training
•  Community Living Service, co-located 

with the DHB Intensive Community 
Team

•  Housing & Recovery Support for  
people exiting long-term hospital stays

•  Community well-being groups
•  Supported accommodation for  

people receiving secondary mental 
health services.

Social Housing Services for the Ministry of Housing & Development (HUD) 

•  Housing First (permanent housing) for 
people who are chronically homeless 
(12 months or longer) & who need 
intensive support;

•  Intensive on-going support for people 
housed under Housing First prior to 
February 2019;

•  Permanent housing for people who are 
transitionally homeless, Auckland;

•  Supporting Tenancies for people 
housed but at immediate risk of losing 
their tenancy;

•  Permanent housing & intensive support 
for people being released from long-
term prison sentences;

•  Supported accommodation for youth 
who are homeless (12 beds).

Oranga Tamariki

Supported accommodation for youth 
transitioning from state care (6 beds). 

Primary Health Organisations (PHO)

Counselling Services.

Rainbow Tick

87 registered organisations, including 
Simpson Grierson and Coca Cola Amatil 
who have been certified for 5 years, and 
organisations recently certified: Animates,  
Auckland DHB, Contact Energy, Contagion,  
Countdown, Tompkins Wake, Aurecon, 
Vista Group, Canterbury Rugby Union, 
Tower Insurance, Unilever, Health Quality 
& Safety Commission, GHD, Michael Page. 
www.rainbowtick.nz 

Our Services
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Our Services

Respite and residential : 22%, 393

Social housing : 26%, 481

Māori : 35%

Other : 34%

Mobile support : 38%, 681

Other services : 14%, 256

Pacific Island : 18%

Asian : 13%

Māori : 23%

Other : 40%

Pacific Island : 15%

Asian : 22%

Māori : 53%

Other : 25%

Pacific Island : 21%

Asian : 1%

People receiving our  
services – by service type

Ethnicity of people receiving 
our DHB services

Ethnicity of all people  
receiving our services

Ethnicity of people receiving 
our social housing services
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Iwi of people housed under 
Housing First

Iwi of people registered  
with Housing First (housed 

and yet to be housed)

 Ngāti Whātua : 8  Ngāti Kahungunu : 11

 Ngāti Porou : 6  Iwi not given : 52

 Tūhoe : 6  Other Iwi : 31

 Tainui : 5  Ngāpuhi : 66

 Ngāti Whātua : 8  Ngāti Kahungunu : 6

 Ngāti Porou : 2  Iwi not given : 17

 Tūhoe : 3  Other Iwi : 12

 Tainui : 3  Ngāpuhi : 48
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Our Staff

Permanent staff

Operational staff qualifications

FTE growth 2018/2019

Operational staff pay equity

 Direct client contact : 72%

 Service managers : 11%

 Business services / Executive team : 17%

 Level 0 : 22%

 Level 2 to 3 : 5%

 At Level 4 : 73%

 Enrolled in study : 11%

 Diploma or Certificate : 38%

 Degree : 42%

 Post-Graduate : 9%

150

120

90

60

30

0
Direct client 

contact
Business services / 

Executive team

 1 July 2018  30 June 2019
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Staff ethnicityEthnicity of managers

Staff age

Asian : 15%

Other : 23%

Māori : 35%

Pacific Island : 27%

40 to 50 years : 16%

50+ years : 28%

Under 30 years : 22%

30 to 40 years : 34%

Asian : 20%

Other : 24%

Māori : 32%

Pacific Island : 24%
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Our Stories

Tikanga in Practice Making a Difference

Kāhui Tū Kaha staff embody a tikanga way of working, making a significant difference 
for people struggling with a range of mental health issues. This approach has allowed 
Kāhui Tū Kaha to reach people who have had the door shut on them by other agencies, 
and sometimes their own families. 

Matekitawhiti Chase, who works as a Pou Arahi Awhina, says building relationships that 
ensure people’s mana is upheld enables Kāhui Tū Kaha kaimahi to assist people into 
better opportunities in their lives.

Matekitawhiti says from the very start of any meeting or referral with a new client or 
tangata whai i te ora, a Te Ao Māori approach is taken. 

“If we think of when manuhiri enter a marae through the waharoa, we can treat our 
clients and their whānau in the same way, with the process and protocols that take place 
at that point. We make sure that the tikanga and kawa of welcome, and the receiving of 
the client and their whānau to our service, is present even at the referral level of a first 
meeting.”

Matekitawhiti says the whānau can then participate in the process and understand what 
is happening.

“Just as we do with manuhiri on the marae, we give the whānau the opportunity to kōrero  
about what needs they have and how we can awhi and manaaki them. Then we have a 
dialogue and discussion, in the same way that we do on the paepae on the haukāinga 
side and the manuhiri side.”

Matekitawhiti says this dialogue is fair and looks into the heart of the matter, going 
through different layers. Wairuatanga starts to come in because there is a deeper  
connection made with the whānau. 

“We go into whakapapa and that takes us into wairua. As we go through whakapapa  
it enables the family to open up about deeper historical issues they have encountered.”

Tautoko Witika, Tipene Lemon, Matekitawhiti Chase
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Matekitawhiti says there is an example of a young woman she has worked with who 
was self-harming. At the beginning no one wanted to work with the girl. The DHB crisis 
team had been called, the Helpline: she was cutting herself, attempting suicide, but all 
Matekitawhiti could see was neglect and isolation.

“When I saw the girl, tears welled in my eyes. It was not her that greeted me at the door: 
it was her wairua. I had to stop and turn away and wipe my face. I sat lower than her 
to help her feel that she could be okay around me. She looked at me, saying “Are you 
alright whaea?” And we went around the room and she had a kōrero, and then she said, 
“Your turn whaea.” And I said, “Who were you born to be?” “I don’t know,” she said, “I 
am trying to figure that out.” I said, “Ka pai, let’s go on a journey eh, let’s go on a journey 
and try and figure this out.” And I met her at her house, with a blanket wrapped around 
her. Then she showed me all her cuts, all over her body. I looked at the cuts and I said, 
“Let’s change that.”

Matekitawhiti says she asked the girl why she cut herself and she replied that it stopped 
the pain in her head, transferring that pain to where she cut herself. 

I said to the girl, “Kotiro, you can’t overcome 
pain with pain; you can only overcome pain 
with aroha.”

Matekitawhiti asked the girl if she wanted 
a rock. She said, “Let’s go down to the sea, 
to the moana and get a rock, and when you 
feel the pain of your thoughts starting to 
come at you and attack you, I want you to 
mirimiri this rock.“

Matekitawhiti says at first the girl laughed  
at her, but then she liked rubbing the rock. 

“What I knew was that when we do this with 
a rock, it returns energy back to us; a wairua 
is discharged when we massage the rock 

with our hands. We are exchanging aroha.”

Matekitawhiti says that a year on, the young woman is happy, and there has been no 
need for police or crisis team interventions.

Matekitawhiti also describes an elderly Māori man who was living in poor conditions 
and was at risk of being physically evicted from his home, which he had resided in for 
many years. The man had resisted eviction to the point of assaulting a representative 
from another agency. Matekitawhiti and her team tried to gain his trust to support him to  
move with dignity. He made it clear he was not interested. He could aptly be described  
as obstinate in his dealings with others.

Matekitawhiti says that as pressure to move out increased, the team approached this 
man again and said that they’d really like to help. The man agreed to assistance and 
began to talk with them. He said he’d like to relocate to Dunedin to stay with a friend. 

She says Kāhui Tū Kaha staff were delighted when the man made this suggestion, as up 
until then it had appeared as if he could not see any options for himself.

“The man’s request created a number of questions around achieving a smooth transition.  
Firstly, there was a logistical issue around how he would get to Dunedin. The team 
worked with Work and Income to fund his airfare and relocation costs, involving a 
lengthy, day long process. Concurrently they worked on ensuring that his mental health 
needs would be supported in Dunedin. They talked with the friend he was going to stay 
with, in order to explain that the man had a condition that he’d need help with.” 

“We were able to coordinate between the clinical teams in his current location and in 
Dunedin. This allowed the Dunedin group to be ready to receive him upon his arrival.” 

“The outcome was that when the man left Auckland, he was aware that he had a place 
to stay, that he had mental health support in Dunedin secured, and that his property 
was distributed with family.” 

Matekitawhiti says a key value that helped facilitate the transition was manaakitanga. 

Matekitawhiti Chase
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“With manaakitanga the aim is to enhance 
the mana of the individual through making 
people feel that they have ownership in the 
decision-making process just as much as 
we do. So, we communicated the idea of 
moving in a way that embraces the mana  
of the other.”

Matekitawhiti says another value that was in 
place was whanaungatanga.

“We achieved this through reconnecting 
with his comrade from his time in the army. 
Each had very fond memories of the other 
and of their time in service. The gentleman 
was able to see the positive gains from the establishment of this connection. So, we had 
connected him with those whom he determined to be family. “

A third value that was incorporated was that of rangatiratanga. 

“We presented options to the man and gave him the opportunity to have autonomy 
over the decision-making processes; each option had subsequent steps that were 
needed to see completion, and these were presented as part of the decision-making 
process,” she says.

Pou Tāhuhu, Tipene Lemon says Matekitawhiti and her team’s approach is not linear  
or clinical. It is Māori-centric and embodies cultural paradigms, principles, values and 
beliefs from Te Ao Māori. This enables deeper connections with tangata whai i te ora 
that can assist them with healing and well-being at many levels.

Tipene Lemon
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Tikanga Approach for victims of the  
Christchurch Terror Attacks

Friday March 15th, 2019 will be etched in the memory of Aotearoa forever, as the nation 
reeled from the shock of the Christchurch terror attacks: a horror that many thought 
would never happen in this country.

It quickly unfolded that on top of the challenges that emergency teams faced with so 
many deaths and injuries, there was a widespread lack of knowledge about the Muslim  
community. CEO Barbara Browne realised that Kāhui Tū Kaha had the only Muslim  
mental health support service nationally and had team members with the right skills 
and cultural knowledge to help. A decision was made to immediately send a team  
to Christchurch to offer assistance. 

Operations Manager Stephanie Abrahams called around her team and asked if there 
were volunteers willing to go. She was overwhelmed when everyone she called, without 
exception, said yes. 

“It was amazing that, in record time, everyone sorted out their lives to go.”

Flights and accommodation were quickly booked, and the team flew to Christchurch  
on the Sunday. 

The team was made up of (from left to right) Janifa Bahmji, Stephanie Abrahams,  
Sobia Zarrar, Moqadasa Saleh, Abrar Saleh, Abd El Rahman El Shall and Yasser El Shall. 
They were Muslim victim support workers, social workers, primary care specialists and 
counsellors. 

The first step as an iwi organisation was for Kāhui Tū Kaha to contact mana whenua iwi 
in the area, Ngai Tahu, to let them know that the team was ‘in their house’ and to seek 
their okay to work there. Pou Tāhuhu, Tipene Lemon says contact was made with Te 
Rūnanga ō Ngai Tahu senior managers. They offered their assistance to support the 
team if they came across any obstacles.

When the team arrived, it quickly became apparent that as well as the victims, everyone  
from clinicians in the hospital to Muslim community leaders and the Imam of the mosques  
was struggling immensely. The magnitude and horror were beyond their professional, 
personal and spiritual experience. While people were responding with great care, there 
were huge gaps in communication, across language and culture.

The work began for the team as soon as they touched down. They were told of a young 
international student who was struggling. Abrar went to be with him. 

“We were not really sure where to start. We just started talking to people. Yasser contacted  
some of the Muslim leaders.”
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“There were people who had lost loved ones. There were people who had been at the 
mosques. There were people with family and friends in hospital. There was a woman 
with injuries waiting outside the hospital, too frightened to enter it.”

The team got in touch with Canterbury DHB so that Kāhui Tū Kaha could have a clinical  
partner. They set up protocols to work with primary health care provider Pegasus 
Health.

“On the Wednesday night, we agreed to run a cultural awareness training led by Yasser, 
Janifa, and Sobia. There were a lot of clinicians who had never worked with Muslim 
clients before. They didn’t have Muslim staff and they were at a loss.” In the middle of 
the crisis, the clinicians stayed late into the evening, hungry for knowledge to know the 
appropriate way to work with the people affected by the trauma.

“It was community work, it was training, it was advice, it was work with individual people.  
Everyone in the team used their own skills, and their own strengths, their common 
sense and their cultural knowledge about what to do, how to do it and when to do it.”

Stephanie says it was a crisis and so there was no time to set up and follow formal 
processes; they would not have worked. “We came in not so much as a formal mental 
health service, but as people who could help. The team were following the principles  
of manaakitanga and whanaungatanga.” 

A Diverse Team
Agencies were struggling not only with a 
lack of knowledge of Muslim culture, but 
also the different ethnic cultures and lan-
guages represented. A key element of the 
Kāhui Tū Kaha team was its diversity in age, 
culture, gender and experience. While all 
the team members were Muslim, they came 
from a range of backgrounds and countries, 
including Egypt, Pakistan, Saudi Arabia, 
Afghanistan, India and Fiji. This enabled 
team members to relate to people through 
different languages and also to understand 
ethnic as well as cultural and spiritual needs, while bringing a professional perspective 
using tikanga values.

“It was a unique situation that challenged us as professionals every minute. Usually in  
a work environment, we meet people following a referral where there is background  
information and a diagnosis, but here we had to go in cold; we had to be in the  
moment,” says Stephanie. 

Tikanga in Action
The team’s approach followed Te Whare Tapa Whā, where attention is paid to a holistic 
approach to people. They were ensuring they adhered to the tikanga values including 
whanaungatanga, manaakitanga, and rangatiratanga.

Yasser says, “When we are there, we make sure we are using Te Whare Tapa Whā.  
We make sure all the pillars are standing, and that is the difference, and that is a natural 
approach for us. We can’t miss out one side.”

Janifa says using these values allowed her to make connections and help people that 
were not engaging with other services.

“It was our values we have at Kāhui Tū Kaha, like whanaungatanga and manaakitanga, 
that I applied when I went to these houses. It is like a check list for me to see if I have 
allowed for these values. It is like these people are giving me their koha, and I am giving 
koha back to them; keeping their privacy but also referring them to the appropriate 
agencies, if they want this, or just keeping what they share right there for them to  
offload. We can use these values with anyone and not go astray.” 

Stephanie Abrahams
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Dealing with Complexity
The team found themselves providing  
support in a wide number of areas, from 
running cultural awareness training for 
health professionals and agencies, direct 
support to victims and survivors, translations,  
connecting people to services, through 
to implementing culturally appropriate 
responses. 

Abrar says there was a challenge to build 
the autonomy of families, especially those 
women who were widowed, and people 
who lost parents. They did not have the 

skills for dealing with the things of everyday life living in New Zealand. For example, 
many women didn’t have driver’s licences as they were dependent on the men. 

“It is essential for the wives and children to learn new ways of life. The awareness that 
these things are very important now needs to grow beyond these attacks.”

Yasser says there was also the impact of the video that some of the children had seen. 

“Some saw it three or four times. They saw how everybody died, the trauma of the  
people. Some others watched to see how their loved ones had died. They couldn’t 
believe it until they saw it, and so they watched the video.“

He says the release of information was slow in the first week, so people wanted to know if their 
loved ones were alive or in the hospital. There was also the complication of burial: Muslims are 
supposed to be buried within 24 hours of their death, and this was not able to happen.

He says there were other complexities for women who had come to New Zealand on a 
visitor’s visa with their husbands. They did not have any family support here and were not 
entitled to access any services. Some were already living in emergency housing at the 
time, so there were issues about where they would live now that their husbands had died.

“We also had the challenge culturally that when someone is widowed, they cannot go 
out for four months, and they must have a male family member with them at all times.  
It was a shock for people in New Zealand to understand this.”

The team gave this information about cultural practices to the agencies, as it was some-
thing that they had no experience of. 

Learnings
The team say there are a lot of learnings 
from this experience, not just for the Muslim 
community, but also for other cultures, 
about how vulnerable families can be when 
someone who looked after all the finances 
and affairs of a family passes away.

The team see learnings about how the 
practicalities of life must be looked after, as 
well as the cultural and spiritual traditions, 
to make sure people can live and look after 
themselves. 

The team is clear that working with tikanga values was highly effective in enabling them 
to reach people, and to provide meaningful assistance to individuals and families who 
were struggling to connect with service providers.

As at 30 June 2019, Yasser, Sobia and Moqadasa are still working in Christchurch, 
returning home each weekend. They have provided direct support to 85 victims and 
continue to be busy. We are very grateful to Pegasus Health for providing our team with 
professional and office support. We are working with Canterbury DHB to transition our 
service to a local Māori provider.

Abd El Rahman El Shall & Abrar Saleh

Sobia Zarrar, Yasser El Shall & Moqadasa Saleh
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Housing Team Help to Impact Housing Crisis

An auntie from Ngāti Whātua stood with tears in her eyes, expressing her joy at being 
housed after two years living on the couches of whānau. She felt she now belonged 
somewhere, surrounded by support, and could finally see a future for herself and her 
mokopuna.

The experience of this kuia sums up the impact of the Kāhui Tū Kaha housing team 
working with people who have fallen through the gaps. The woman had been unable  
to get a home and had been viewed as difficult to deal with. She had refused several  
houses offered to her, because she wanted a home that she could welcome her 
mokopuna to. The Kāhui Tū Kaha housing team applied the principle of rangatiratanga 
to ensure she had choices and could determine where and how she lived. When she 
later told her story, staff were moved by how much she had changed, how her mana 
had been restored. 

The Kāhui Tū Kaha housing team is providing a comprehensive range of support services  
to people struggling with a wide range of housing and homelessness issues. The 
approach is to honour the mana of people through the practices of whanaungatanga, 
manaakitanga and rangatiratanga. These principles enable team members to genuinely 
connect with people and work alongside them to find solutions. 

Permanent housing
A key area of work is Whare Taupua,  
delivering a Housing First contract divided 
into three areas: maintenance, chronic and 
transitional.

The maintenance team is working with 150 
people who were housed before February 
2019 but who still need intensive support 
to remain housed. The chronic team works 
to house 75 people who have been on the 
streets or staying in cars for 12 months or 
longer. The transitional team works with 

Fritz von Heiderbrandt, Torise Aati, Tarati Blair-Hunt & Hopere Chase

Jo Miller & Waimaria Bidois
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40 people who have been couch hopping, had no fixed abode, living in emergency 
accommodation or moving from family to family for more than 12 months. 

Kāhui Tū Kaha rents the properties from private landlords and then sublets them to 
people who have been homeless. 

Service Manager Leaupepetele Fritz von Heiderbrant, describes the enormous amount 
of work involved before and after each person is housed, never giving up when it is dif-
ficult, but rather walking with them, step-by-step. Tenancy Coordinator Waimaria Bidois 
says that success depends on getting the balance right, doing the tenancy checks in a 
mana-enhancing manner and yet also meeting the expectations of the private landlord.

Preventing Evictions
Another example of where the team are making a difference is their work in Sustaining 
Tenancies with people at risk of eviction. Referrals come from agencies such as Tāmaki 
Regeneration and Housing New Zealand. By applying tikanga practices, the team has 
been able to assist in a dramatic reduction of evictions.

The team works to support people to keep their tenancies through a range of support 
systems including budgeting, dealing with family challenges, or anything else that is 
preventing them pay rent on time. Often there are many contributing factors. 

There was a Mum at risk of eviction for not paying her rent. It turned out that she had a 
son who had a sense of entitlement and was taking everything from her. She didn’t feel 
strong enough to say no, and she was also struggling with a disability. She was stuck, 
she wanted to support her son, but he was taking all her money and she didn’t have  
any left to pay her rent.

This woman was frightened of her own son, but she couldn’t bring herself to get a 
trespass order against him, and when she called the police, she gave up because she 
felt they did not do enough. But since Kāhui Tū Kaha staff became involved, she has a 
protection order in place, and she now has support for counselling and her disability.  
At some stage there will be a restoration process with the son and mother.

A New Life After 30 Years in Prison.
Hiki Mana, Hiki Ora is a programme providing permanent housing and intensive support, 
to people who have had long-term prison sentences, helping them to live successfully 
in the community. 

Operations Manager Marama Hetaraka tells the story of a man who had been in and 
out of prison for 30 years and had never found the opportunity to fulfil his life as a  
carver and artist. 

“We were fortunate to house this man just a couple of weeks after his release, which is 
a quick turnaround. Being housed for the long-term gave him an opportunity to dream 
again, and to pick up the things that he loved doing, like carving. He had space to work, 
and an opportunity to carve for an exhibition arose.”

About four months after his release date,  
he held an exhibition along with some other  
people released from prison. They all say 
the housing supported them significantly, 
because it gave them a base to work from. 

The Kāhui Tū Kaha team says it was a  
different kind of support, not based on 
authority. Instead the housing team offer 
rangatiratanga by saying: “These are the 
rules; it is your choice, but don’t you want 
to change your life?”

Marama Hetaraka
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For this man, he was able to sell his art. It gave him a sense of self, of responsibility  
and of being a tuakana with the group of other artists. He was becoming a good, kind 
leader within that group, that was not modelled on his time inside prison.

Housing Opportunities for Youth
Two youth housing contracts, Māhuri, with 
Oranga Tamariki, transitions 16 to 20-year 
olds from care to independence; and Aka 
Matua, a Ministry of Housing and Urban  
Development (HUD), funded contract houses  
young people registered on the social 
housing register.

“We focus on their tenancy and life skills and  
whatever goals they have, helping them 
find employment, educational courses, 
assistance with budgeting.”

Service Manager Vine Isaiah tells of the 
team housing a 16 year old young man. 
He had been living with his mother who had a lot of issues of her own. Whenever she 
got angry, she would kick him out. He came to the team via the Police because he was 
homeless and on the street.

He was first set up in a flat with three others, and now he is in a two-bedroom flat with 
one other. The young man has started a building apprenticeship. He still goes to his 
Mum at weekends, but he now understands her early warning signs, so he can remove 
himself and go back to his flat before he gets kicked out again.

A Principled Tikanga Way of Working
Service Manager Tarati Blair-Hunt says the 
tikanga values are underpinned by aroha, 
tika and pono.

“If you don’t have those when you are  
working to the values, what is the point?  
We are honest with our people, with  
kindness,” she says.

“It is not just about the other person and 
making sure they are okay, but it is also how 
we manaaki each other. When you come 
here, there is an expected standard that we 
treat everyone with the same respect.” 

“So, we advocate that we all sit down  
together, including the tangata that we are serving. We need to sit down and work out 
this plan, who is doing what and where, and ensure that the tangata is okay with it; that  
it is their choice.”

Tarati says for each person there are often multiple agencies engaged; for one person 
the team is working with, there are five different services involved and still another three 
that should be there. 

There are many challenges, and we are advocating for people who sometimes have 
simply given up working with government agencies, or who don’t have the skills or the 
literacy to understand the forms that they are signing. 

“We can guide them and offer suggestions, but it is up to that person to choose. Our 
support is around what their goals are and what they want to achieve while they are in 
our service.”

Tarati says this is the whole point of rangatiratanga.

Vine Isaiah & Stacey Kendall

Tarati Blair-Hunt
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Preparing for Whangarei
Service Manager, Fauolo Torise Aati, is 
preparing to establish a Housing Team in 
Whangarei, working alongside Ngāti Hine 
Health Trust and One Double Five. Social 
Worker Hokimate Church has already 
moved home, and local staff are now being 
recruited. Pou Tāhuhu Tipene Lemon says, 
“We are excited that we are one of the Iwi 
providers able to provide this service within 
Te Whare ō te Tai Tokerau.”

Hokimate Church, Susan Rawiri, Torise Aati 
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Revenue  
& Assets

Auckland DHB : 23%

Waitematā DHB : 1%

Oranga Tamariki : 1%

Rent received : 14%

Counties Manukau DHB : 25%

Ministry of Social Development : 26%

Rainbow Tick : 2%

Other : 8%

Revenue ($16.4m)

Staff-related :65%

Service delivery : 5%

Other : 6%

Client accommodation : 22%

Depreciation : 2%

Operating expenses

Current assets : 58%

Fixed asssets : 19%

Current liabilities : 23%

Land & buildings : 73%

Furniture : 18%

Motor vehicles : 5%

Equipment : 4%

Fixed assets

Net assets ($8.8m)

Properties (142)

Private rental : 93%

Kāhui Tū Kaha owned : 3%

Housing NZ : 4%
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Crowe Horwath New Zealand Audit 
Partnership
Member Crowe Horwath International
Level 29, 188 Quay Street  
Auckland 1010 New Zealand
PO Box 158 
Auckland 1140 New Zealand
Tel +64 9 303 4586 
Fax +64 9 309 1198 
www.crowehorwath.co.nz

Crowe Horwath New Zealand Audit Partnership is a member of Crowe Horwath International, a Swiss verein. Each member of Crowe Horwath  
is a separate and independent legal entity.

INDEPENDENT AUDITOR’S REPORT

To the Shareholders of Kahui Tu Kaha 

Limited Opinion

 

We have audited the financial statements of Kahui Tu Kaha Limited (“the Company”) on pages 5 to 20, which 
comprise the statement of financial position as at 30 June 2018, the statement of comprehensive revenue 
and expense, statement of changes in equity and statement of cash flows for the year then ended, and notes 
to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of Kahui Tu Kaha Limited as at 30 June 2018 and its financial performance and its cash flows for the 
year then ended in accordance with Public Benefit Entity Standards with Reduced Disclosure Regime issued 
by the New Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)). 
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the 
Audit of the Financial Statements section of our report. We are independent of Kahui Tu Kaha Limited in 
accordance with Professional and Ethical Standard 1 (Revised) Code of Ethics for Assurance Practitioners 
issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion.

Our firm provides accounting services to Kahui Tu Kaha Limited. The firm has no other relationship with,  
or interests in, Kahui Tu Kaha Limited.

Responsibilities of the Directors for the Financial Statements

The Directors are responsible on behalf of Kahui Tu Kaha Limited for the preparation and fair presentation  
of the financial statements in accordance with Public Benefit Entity Standards with Reduced Disclosure  
Regime issued by the New Zealand Accounting Standards Board, and for such internal control as the  
Directors determine is necessary to enable the preparation of financial statements that are free from  
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing Kahui Tu Kaha Limited’s  
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the Directors either intend to liquidate the Company or to 
cease operations, or have no realistic alternative but to do so.

Crowe Horwath New Zealand Audit Partnership is a member of Crowe Horwath International, a Swiss verein. 
Each member of Crowe

Horwath is a separate and independent legal entity.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (NZ) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain  
professional scepticism throughout the audit. We also:

•  Identify and assess the risks of material misstatement of the financial statements, whether due  
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not  
detecting a material misstatement resulting from fraud is higher than for one resulting from error,  
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override  
of internal control.

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures  
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

•  Conclude on the appropriateness of the use of the going concern basis of accounting by the Directors  
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Company’s ability to continue as a going concern.  
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the Company to cease to continue 
as a going concern.

•  Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation.

We communicate with the Directors regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit.

Crowe Horwath New Zealand Audit Partnership 
CHARTERED ACCOUNTANTS 
Dated at Auckland this 28th day of August 2018
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